
Annex 1: Project Document

Project executing partner:

Cash In-kind Cash In-kind Cash In-kind Cash In-kind
A B C D E F G H I

10 PERSONNEL COMPONENT
1100 Project Personnel

1101 Project Coordinator 100,812
1102 Chief Technical Advisor and M&E  (International) 199,989          500,000         
1103 Project Director (Govt) 66,000            120,000         

1199 Sub-total 366,801        -       620,000       -        -       -       -       -       -       
1200 Consultants

1201 International Consultants 1,000,000      
1202 Local consultants 250,000         
1202 GIS  expert 3,600              
1203 Independent mediator 15,000            
1204 Planning, management and valuation experts 8,000              
1205 Planning, management and valuation experts 8,000              
1206 Planning, management and valuation experts 8,000              
1207 Legal expert 6,000              
1208 PA intervention expert 30,000            
1209 PA intervention expert 30,000            
1210 Anti-poaching expert 60,000            

1299 Sub-total 168,600        -       1,250,000    -        -       -       -       -       -       
1300 Administrative support

1301 Financial Officer 64,000
1302 Support staff (#1) 4,701              24,000           
1303 Support staff (#2) 3,761              24,000           

1399 Sub-total 72,462          -       48,000         -        -       -       -       -       -       
1600 Travel on official business

1601 International missions of project staffs and partners 26,667            1,000,000      100,000 
1602 Mission of 1-2 international consultants 13,334            500,000         

1699 Sub-total 40,001          -       1,500,000    -        100,000 -       -       -       -       
1999 Component total 647,863        -       3,418,000    -        100,000 -       -       -       -       

20 SUB-CONTRACT COMPONENT
2100 Sub-contracts (for cooperating agencies)

2101 Management Plans for PA and Corridors 315,340          
2102 Communities participation and capacity building 227,588          

2199 Sub-total 542,928        -       -               -        -       -       -       -       -       
2200 Sub-contracts (for supporting organizations)

2201 Equipment for PA management & enforcement 450,000
2202 Pilot projects 400,000
2203 Creation and maintenance of USLABs 60,000
2204 CCCs & CCGCs created and supported 60,000
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2205 Biodiversity observatory & monitoring system 300,000
2299 Sub-total 1,270,000     -       -               -        -       -       -       -       -       
2300 Sub-contracts (for commercial purposes)

2301 Information campaign (TV, radio, newpapers) 16,333
2302

2999 Component total 1,829,261     -       -               -        -       -       -       -       -       

30 TRAINING COMPONENT
3200 Group training

3201 Training packages 105,477          2,000,000      100,000 
3202 Educational booklets 20,000            500,000         

3299 Sub-total 125,477        -       2,500,000    -        100,000 -       -       -       -       
3300 Meetings/Conferences

3301 SC Meeting Costs 44,000            2,000,000      
3302 Workshop costs 62,120            2,000,000      100,000 
3303 Information and promotional materials (leaflets, etc.) 10,000            500,000         
3304 Translation/interpretation 4,000              880,000         
3305

3399 Sub-total 120,120        -       5,380,000    -        100,000 -       -       -       -       
3999 Component total 245,597        -       7,880,000    -        200,000 -       -       -       -       

40 EQUIPMENT AND PREMISES COMPONENT
4100 Expendable equipment 

4101 Office supplies 4,600              500,000         
4102

4199 Sub-total 4,600            -       500,000       -        -       -       -       -       -       
4200 Non-expendable equipment

4201 Office facility 1,000,000      
4202 Computers and other IT equipment 23,500            500,000         
4203 GPS 3,000              200,000         
4203 Projector 500                 

4299 Sub-total 27,000          -       1,700,000    -        -       -       -       -       -       
4300 Premises

4301 Office facility 1,000,000      
4302

4399 Sub-total -                -       1,000,000    -        -       -       -       -       -       
4999 Component total 31,600          -       3,200,000    -        -       -       -       -       -       

50 MISCELLANEOUS COMPONENT
5100 Operation and maintenance of equipment

5101 Field missions 20,000            
5102 Equipment servicing 100,000         

5199 Sub-total 20,000          -       100,000       -        -       -       -       -       -       
5200 Reporting costs

5201 Publication 12,000            50,000           
5202
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5299 Sub-total 12,000          -       50,000         -        -       -       -       -       -       
5300 Sundry 3,196              

5301 Communication 15,196            250,000         
5302 Office supplies 14,000            
5303 Banking costs 4,780              
5304 Website 50,000           

5399 Sub-total 37,172          -       300,000       -        -       -       -       -       -       
5400 Hospitality and Entertainment

5401
5402

5499 Sub-total -                -       -               -        -       -       -       -       -       
5500 Evaluation
5501 Midterm evaluation 19,000            
5502 Terminal evaluantion 32,000            

5581 Annual Audit 14,000            52,000           

5599 Sub-total 65,000          -       52,000         -        -       -       -       -       -       
5999 Component total 134,172        -       502,000       -        -       -       -       -       -       

99 GRAND TOTAL 2,888,494     -       15,000,000  -        300,000 -       -       -       -       
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300,000
1,270,000   -                

16,333

1,829,261   -                

105,477      2,100,000     
20,000        500,000        

125,477      2,600,000     

44,000        2,000,000     
62,120        2,100,000     
10,000        500,000        

4,000          880,000        
-              -                

120,120      5,480,000     
245,597      8,080,000     

4,600          500,000        
-              -                

4,600          500,000        

-              1,000,000     
23,500        500,000        

3,000          200,000        
500             -                

27,000        1,700,000     

-              1,000,000     
-              -                
-              1,000,000     

31,600        3,200,000     

20,000        -                
-              100,000        

20,000        100,000        

12,000        50,000          
-              -                
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12,000        50,000          
3,196          

15,196        250,000        
14,000        

4,780          
-              50,000          

37,172        300,000        

-              -                
-              -                
-              -                

19,000        
32,000        
14,000        52,000          

-              -                
65,000        52,000          

134,172      502,000        

2,888,494   15,300,000   


